EST. 1984

Florida Sheriffs
Employee Benefits Trust
Protecting Those Who Protect Us
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Florida Sheriffs Employee
Benefits Trust (FSEBT) Overview
• Established by Florida Sheriffs for Sheriffs and interested counties in
1984
• Over 20 members throughout the state

Members have the option to self-insure, fully insure, or a
combination of the two while choosing from a wide
variety of benefits options including but not limited to:

• Governed by an elected Board of Trustees

Medical

• Administered in house

Dental
Vision

The FSEBT acts like an umbrella, protecting each Sheriff’s Office Plan
housed under it. By joining the Trust, participants benefit by increasing
their negotiation leverage with carriers, as well as being able to better
control and manage their own finances.

Basic Life/AD&D
Voluntary Life/AD&D
Long/Short Term Disability
Section 125
Dependent Care / Flexible Spending Accounts
Voluntary Worksite Benefits
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Who We Are
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•

Established in 1984, as permitted by Florida Statute 112.08 for
insurance pooling

•

Created to better serve Sheriffs’ offices and their employees

•

Each Member participating in the FSHP or with Self-funded
Medical plans receives a monthly financial statement and
claims reports

•

Expert plan design review and consultation to ensure benefits
meet the needs of your staff

•

Transparent pricing on all lines of coverage

•

Online Benefits Administration System offers consolidated
billing, enrollment portal, and ongoing benefits assistance for
members and their employees all in one convenient online
portal

Claim
Administrator

Florida Sheriffs Health Plan:

A Self-Funded
Medical Pool
offered by the FSEBT

Telehealth
Provider

Medical &
Pharmacy
Network

• Requested by Sheriffs for their employees and
families
• Long-term strategy for a stable program:
o Addition of Sheriffs’ offices annually
o Preventive/proactive care and management of
healthcare journeys
• Dedicated structure with a focus on the right care at
the right time for the right price, with the goal of
getting back to living and working

EAP
Provider

Online Enrollment
System
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Patient Care
Coordination &
Advocacy
Wellbeing
Program
Management

The Plan:

Making
Healthcare
Work
for You
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•

Quantum Health Care Coordinators focus on
the right care, at the right time, at the best
value for the member and the plan

•

The focus is on the member and managing their
condition
Preventive care is key, therefore at no cost to
members

•

•

Generic prescriptions for Chronic Condition are
provided at no cost to the member when
ordered through the Care Pathways Chronic
Conditions Management Program with
MyQHealth.

•

Provider network is UHC Choice PPO (one of
the largest in the nation).

•

24/7 telemedicine with MYIdealDOCTOR

•

Behavioral health specialty focus with EAP
included

•

And more…..

Care
Coordinators
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Turn to your Care Coordinators for help
with:
•

ID cards

•

Reducing out-of-pocket costs

•

Claims, billing and benefit questions

•

Tobacco Cessation

•

Finding in-network providers

•

•

Pre-certification

Educating on simple steps to improve
health

•

Nurse support to help guide
members through their healthcare
journey, whether small or extensive

•

Wellness Program enrollment and
engagement

•

Enrollment in Chronic Condition
Management Program and Early
Steps Maternity Program

Care Coordination:

Managing Care
100%

Real-Time Intercept

Efficient Monitoring

Specialized
Care

Full
Engagement

Through real time intercept

Since inception (10/01/2016), our

High cost claimants are identified

100% Engagement

and member engagement, the

model identified and eliminated

and given specialized care. 77

of high-risk members

plan can identify cost drivers

over 120 unnecessary inpatient

members who were previously

and reduce plan spending.

days, with a savings of more than

high/moderate risk members are

$750,000.

now low risk in the 2020 plan
year.
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Care Coordination:

Managing Care
2016 PY

2017 PY

Current Trend

Members ¹

496

787

1,082

37.5%

Employees ¹

322

540

730

35.2%

$3,103,895

$3,985,239

$6,420,893

61.1%

$445,038

$680,003

$963,980

41.8%

Claims Over Pooling Point

($666,111)

($425,486)

($1,196,929)

181.3%

Total

$2,882,822

$4,239,756

$6,187,944

46.0%

$484

$449

$477

6.2%

Medical
Retail Pharmacy

Actual PMPM

$1,491,858
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2018 PY

TOTAL AVOIDED COST SINCE
10/01/16

The Consumer
Experience
Drives All Results

MEMBER
ENGAGEMENT
Real-Time Intercept enables engagement

10

IMPROVED UTILIZATION

LOWER
COST

Changed behavior improves
utilization

Improved utilization drives
lower cost

A Focus on

Prevention
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•

Early Steps Maternity Program – all at no cost to member
One-on-one coaching calls with a nurse or health coach
Online education portal with all related benefits information
Receive one of three free informational books
Home health visit within 3 days of baby’s discharge

•

Care Pathways Chronic Conditions Program
Asthma, Diabetes, Chronic Obstructive Pulmonary Disease
(COPD), Congestive Heart Failure (CHF), Coronary Artery Disease
(CAD), Hypertension (HTN)
Receive no-cost approved maintenance medications
No cost condition specific testing and screenings

•

Tobacco Cessation Program & Coaching

•

Health Coaching Program to assist in building a better nutrition
program, weight loss programs and becoming more active

(PPOM)

Personal Precision
Oncology
Management
PPOM expertly combines City of Hope’s expertise and experience in precision medicine
with Quantum Health’s empathetic care support and navigation to provide a high level of
customized and collaborative services for patients and their local physicians.
As part of this collaboration, PPOM provides a range of value-based services that enhance
the patient experience and improve outcomes, including genomic testing review,
enhanced test results interpretation, decision support for complex and rare cancers,
retrospective case reviews for complex cases and peer-to-peer discussions and
consultations with treating physicians to support care decisions.
Furthermore, if the best treatment for a patient is a clinical trial, PPOM personnel, using
City of Hope’s extensive database, are trained to identify when a trial might be
appropriate and which trial is likely to be most meaningful for the patient. Trials may also
represent an important avenue for cost savings because charges for the investigational
therapy may be paid by the trial sponsor.
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Prescription
Medications
• Administered through OptumRx
• Free Mail Order (90-day supply) for generic maintenance
prescriptions through OptumRx
• Chronic Condition prescriptions (generic) covered at 100%
when adherence activities are completed
• Additional care coordination for Specialty Medication
prescriptions
RX adherence is the first line of defense for
member health, so we promote responsible RX use
Lack of RX adherence leads to:
o greater inpatient costs
o loss of work days
o greater risk to plan
o more costs to member
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24/7

Telehealth Access
Provides members with 24/7/365 on-demand access to board certified physicians
for consulting, diagnosis and prescriptions via interactive audio or video for
common and acute illness:

Allergies

Fever

Bronchitis

Joint Aches and Pains

Cold/Flu

Skin Inflammations

Constipation/Diarrhea

Sore Throats

Ear Infection

And many more…

• 4-hour and 72-hour nurse call backs to ensure complete satisfaction
and care completion

14

Provider Network

Doctors
You Want
• Access to National PPO Network through
United Healthcare, providing coverage
for those outside of area/state
• Ability to nominate providers
• The contracting team works to bring
those select providers in at low
contracted rates, promoting plan stability
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Behavioral
Health Options
• Network of Behavioral Health professionals that assist
with determining the proper course of action for
behavioral health and substance abuse needs
• Immediate care consulting and triage
• Helps reduce self diagnosis and referrals to an
inappropriate provider
• Guide members to specific specialties within industry
• Includes 5 EAP visits
• Includes Legal and Financial counseling services
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Online Enrollment &
Eligibility Platform
• Review and elect benefits
• 24/7/365 Access to vital plan information
• Update beneficiary information
• Make qualifying event election changes,
such as adding dependents due to marriage
and birth
• Reference Center provides important
documents and links to carrier resources
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Monthly
Claims
Reports
• Monthly reports to evaluate claims
activity
• Monitor and track potential specific
claimants and status of stop loss for
your group and pool on aggregate
basis
• Help analyze and identify trends,
contributing to pool stability
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Florida Sheriffs
Employee
Benefits Trust

WHERE TO FIND US:

2090 Summit Lake Drive
Tallahassee, Florida 32317
(850) 320-6880
employeebenefits@fsebt.org

